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القسم الأول :              PART   1 :                                                                                               

أ- معلومات A : Information                                                                                                      

	اسم الطالب  :
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الفترة  :         الصباحية           المسائية          

	Academic year : 
	Semester: 3nd  
	

	اسم المادة : مبادئ الادارة
	رقم المادة: 0330100
	اسم مدرس المادة : د.محمد عكور 

	Module Title:
Principles of Management

	Module No:
0330100
	Instructor Name :
Dr. Mohammad Okour

	اليوم : 
	التاريخ : 
	الوقت :  

	Day: 
	Date: 
	Time: 

	الممتحن الداخلي: 


	الامتحــــان :
	Examination: 


ب- إرشادات B -Guidelines                                                                                                                 

	 - الامتحان يتكون من ثلاث فئات من الأسئلة ومجموع العلامات (     ) 
-  العلامة مكتوبة إزاء كل سؤال.
-  يجب كتابة الإجابة بوضوح وتحديد رقم السؤال المتعلق بالإجابة.

- يمنع منعاً باتاً الالتفات/ أو الكلام أو الغش خلال الامتحان تحت  طائلة العقاب.   

	-The exam consist of three categories and the total mark is (     ) 
- Each question has its own mark beside it.

-The answer must be written clearly and writ the               question number relevant to the answer.                           

- Student must not talk or cheat during the exam or He / She will be subject to penalty.          


جـ - ملاحظات الطالب حول الأسئلة ( إذا وجد )C- student Comments about the Questions ( If any )                   
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القسم الثاني : الأسئلة PART  II                                                                                                    
	الفئة الأولى : أسئلة الأفكار الأساسية للمادة (30 علامة)  
الهدف من هذا النوع من الأسئلة هو تقييم المعرفة والمهارات الأساسية والتي تمثل المستوى الأدنى المطلوب من الطالب وفق ما تم به إثراء قدراته المعرفية.
	First Category : Main points of the topic.( 30 marks)

The aim from these questions is to asses the main knowledge and skills of the student which show the minimum that the student should acquire.                                                                        


Question 1: Choose the correct answer:                                                                            
What is the primary purpose of planning in management?
a. Coordinating tasks

b. Setting organizational goals

c. Leading employees

d. Controlling resources

Which management function involves assigning tasks, grouping tasks into departments, and allocating resources?
a. Controlling

b. Leading

c. Organizing

d. Planning

What does the SWOT analysis acronym stand for?
a. Strengths, Weaknesses, Opportunities, Threats

b. Strategies, Workflows, Objectives, Targets

c. Success, Workload, Objectives, Training

d. Sales, Workforce, Operations, Technology

Which management level is responsible for translating the goals and plans developed by top management into specific activities?
a. Top management

b. Middle management

c. Frontline management

d. Operational management

What is the term for the ability to influence others to achieve a common goal?
a. Planning

b. Controlling

c. Leading

d. Organizing

According to Maslow's hierarchy of needs, which need is considered the most basic?
a. Esteem needs

b. Safety needs

c. Physiological needs

d. Self-actualization needs

In the context of decision-making, what is the term for a decision-making approach that seeks to maximize the overall best interests of the organization?
a. Ethical decision-making

b. Rational decision-making

c. Intuitive decision-making

d. Emotional decision-making

What type of organizational structure is characterized by a clear and distinct chain of command with each person having a specific and defined role?
a. Flat structure

b. Matrix structure

c. Hierarchical structure

d. Network structure

Which leadership style involves leaders who consult with employees and seek their input before making decisions?
a. Autocratic

b. Laissez-faire

c. Democratic

d. Transactional

What is the process of monitoring, measuring, and comparing actual performance against goals and taking corrective action if needed?
a. Organizing

b. Controlling

c. Leading

d. Planning

What is the term for a set of behaviors that people expect of a person occupying a particular position in a social unit?
a. Role

b. Norm

c. Culture

d. Hierarchy

True or False: Organizational culture has no impact on employee behavior and performance.
True or False: The contingency approach to management emphasizes that there is a one-size-fits-all solution to management problems.
True or False: Job enrichment involves increasing the number of tasks an employee performs to enhance job satisfaction.
True or False: A flat organizational structure has a few levels of hierarchy, promoting quick decision-making and flexibility.
What is the term for the degree to which tasks are subdivided into separate jobs?
a. Centralization

b. Job specialization

c. Decentralization

d. Departmentalization

True or False: The Hawthorne effect suggests that employees' performance may improve when they know they are being observed.
True or False: In a matrix organizational structure, employees report to multiple managers.
True or False: Contingency planning involves preparing alternative courses of action that may be used if the primary plans don't achieve the desired results.
True or False: Motivation is a one-size-fits-all concept, and what motivates one person will motivate everyone.
What is the term for the process of identifying and selecting appropriate goals and courses of action for an organization?
a. Leading

b. Planning

c. Controlling

d. Organizing

True or False: Groupthink is a phenomenon in which group members seek unanimous agreement rather than critically evaluating information.
What is the term for a network of relationships among people who are part of an organization?
a. Hierarchy

b. Culture

c. Social network

d. Team

True or False: Leadership is solely about having a formal position of authority in an organization.
What is the term for the process of determining how tasks are to be done and who is to do them?
a. Leading

b. Planning

c. Controlling

d. Organizing

True or False: The autocratic leadership style involves leaders who are hands-on and prefer to make decisions without consulting others.
What is the term for the set of mechanisms used to keep actions or behaviors in check?
a. Discipline

b. Reward system

c. Performance appraisal

d. Feedback

True or False: A functional organizational structure groups employees by their specific skills or functions.
What is the term for the number of subordinates a manager can efficiently and effectively direct?
a. Delegation

b. Coordination

c. Span of management

d. Chain of command

True or False: The contingency approach to management suggests that there is one best way to manage in all situations.
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